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The Caring Grandparents Connection Guide
Inspired by Neil Taft and The Cool Grandpa Podcast
"To be a good grandparent, be a good seer and a good sayer." — Neil Taft

1. Be a Good Seer – Look for the Good
Grandparenting starts with what we choose to see. When we intentionally look for the good in our children, grandchildren, and in-laws, we bring empathy into every relationship.
Reflect:
What strengths or positives do I notice in my children or in-laws as parents?
How can I show appreciation for their efforts — even when we differ in approach?
When was the last time I paused before reacting and chose understanding instead of fault?
Action Step: For the next week, write down one good thing you notice about each family member — then tell them.
__________________________________________________________
__________________________________________________________
__________________________________________________________



2. Be a Good Sayer – Speak with Grace
Neil reminds us that affirmation is powerful. What we say can heal, encourage, or divide. A good sayer chooses words that lift rather than lecture.
Reflect:
Do my words make my children feel supported or judged?
How can I express love without giving unsolicited advice?
Am I using affirmation before correction — 'sandwiching' my feedback in love?
Action Step: This week, tell your child or grandchild: “I’m proud of how you’re handling this stage of life.”
__________________________________________________________
__________________________________________________________
__________________________________________________________



3. Honor the Parents — The 11th Commandment
"Thou shalt honor the parents of your grandchildren." — Neil Taft
Respecting parents — especially in-laws — is the cornerstone of caring grandparenting. It doesn’t mean you agree on everything. It means you choose love over being 'right.'
Reflect:
Do I acknowledge that my grandchild’s parents hold 'the keys to the castle'?
How can I partner with them rather than parent over them?
Have I asked, 'How can I help?' before stepping in?
Action Step: Reach out to your son or daughter (or in-law) and ask, 'What’s one way I can support you this month?'
__________________________________________________________
__________________________________________________________
__________________________________________________________



4. Build Bridges, Not Walls
Neil’s work focuses on bridging generations — understanding both sides of the family story. That bridge is built through curiosity, compassion, and conversation.
Reflect:
What assumptions might be blocking deeper relationships?
When was the last time I listened without trying to fix?
Do I understand what challenges young parents face today?
Action Step: Start a family 'Cracker Barrel Conversation' with all generations present.
__________________________________________________________
__________________________________________________________
__________________________________________________________



5. Daily Mindset: The Good Seer & Good Sayer Pledge
"Assume everyone you meet has a broken heart — and treat them accordingly." — Neil Taft
Today I will:
☐ Look for the good in my family.
☐ Speak encouragement before advice.
☐ Honor the parents of my grandchildren.
☐ Build bridges of understanding.
☐ Be a good seer and a good sayer.

Visit CaringGrandparents.com for more wisdom and Cool-Grandpa.us for this full episode.
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