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The Family Care Conversation Starter
A Cool Grandpa Guide to Planning with Heart

Because being a Cool Grandpa means leading your family with heart, humor, and a plan.
Welcome from Greg
I know these conversations aren’t always easy. But when we open them early—with kindness and curiosity—we strengthen trust across generations. Use this guide to help your family talk openly about health, caregiving, and aging—before life forces the conversation.
Let’s Get Ready
Step 1: Take Inventory
List what matters most to you and your loved ones:
• Health & medical wishes
• Finances & legal documents
• Living situation & independence
• Family traditions or legacies you want to protect
Step 2: Check the Paperwork
☐ Durable Power of Attorney
☐ HIPAA Release
☐ Advanced Directive / Living Will
☐ Emergency Contact List
☐ Passwords and account access info
The Family Meeting Template
How to Hold “The Cool Grandpa Family Meeting”
• Choose a relaxed setting — not a crisis moment.
• Send out a short agenda in advance (sample included).
• Everyone gets a voice; no surprises or lectures.
Sample Agenda Topics:
1. Health updates (any recent changes?)
2. Home & mobility comfort
3. Finances/decision authority
4. Wishes for future care
5. Family traditions worth keeping alive

🗒 Notes from our meeting:





💬 Next steps or follow-ups:







Reflection and Legacy
“It’s not just about preparing for aging—it’s about preparing to live well together.”
Prompts for reflection:
• What family values do you want to pass on?
• How do you want your grandchildren to remember your role in these conversations?
• Who can you mentor or empower with this knowledge?
🎧 Listen to my whole conversation with Renee Balcom on The Cool Grandpa Podcast
🌐 cool-grandpa.us
📧 Join our mailing list for more resources on modern grandparenting.
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